
Poinciana High School 

2024-2025 Title I School Compact 
 

The purpose of this agreement is to outline the shared responsibilities between students, parents, teachers, and staff 

for improving academic achievement. This Title I Compact also provides the framework to support our mission:  

Engaging all stakeholders in respectful communication and productive collaboration for post-secondary success. 

 

Student Commitments 
• Believe that I can learn, set goals, and challenge myself to be college and/or career ready by graduation 

• Arrive at school daily by 7:15AM, with my completed assignments, laptop, school uniform and supplies 

• Be ready to learn and participate throughout each class period, and ask for help when needed 

• Devote time to getting involved in extracurricular activities, clubs, community service and/or athletics 

• Focus on my mental health, and discuss any concerns with parents, counselors and teachers 

• Show respect for myself, my family, my classmates, my teachers, and all school personnel 

• Help keep Poinciana High School safe by notifying trusted school staff of potential problems  

• Follow district Code of Conduct rules and procedures at school, on the bus and at all special events 

 

Parent/Guardian Commitments 
• Establish a supportive home environment that encourages learning and accepting new challenges 

• Make sure my child attends school on time each day, or report any anticipated absences to the office 

• Use the Parent Portal to see that all assignments are completed and submitted on time 

• Communicate regularly and respectfully with my child’s teachers, counselors and school administration 

• Confer with my child’s counselor about course selection to make sure he/she is on track for graduation 

• Become an OASIS Volunteer and get involved in events at Poinciana High School 

• Attend monthly SAC meetings and share my input to improve the school 

• Stay up-to-date on important school news by attending Parent Nights, visiting the PHS website, reading 

Remind messages, listening to automated phone calls and following PHS on official social media accounts 

 

Teacher Commitments 
• Believe that every Poinciana High School student has potential to succeed and deserves a quality education 

• Create a classroom environment conducive to learning, and ensure material is fully understood 

• Provide meaningful and appropriate assignments, and enter grades into Focus on a weekly basis 

• Enforce school and classroom rules consistently and apply discipline fairly 

• Maintain open lines of professional and respectful communication with students’ families 

• Respond to parental emails within 24 hours, or forward to appropriate staff members for a prompt response 

• Seek ways to involve parents, volunteers and industry professionals in the school program 

• Share my “Why?” with students and families 

 

School Administration and Staff Commitments 
• Believe that all PHS students have the potential to succeed, and ensure they receive a quality education 

• Foster a “No Excuses” climate of personal accountability and growth for all students and staff 

• Celebrate success and work toward continuous improvement throughout the school community 

• Ensure that information is distributed in a timely manner, or readily available on the school website  

• Solicit input, ideas, and proposed solutions by all stakeholders before making decisions 

• Provide an environment that allows for positive and professional communication and participation between 

teachers, school personnel, students, parents and volunteers 

• Publicize all meetings, athletic events, testing dates, student performances, school activities, volunteer 

opportunities and critical deadlines with sufficient notice 

• Establish a parent support network for families to share relevant information with one another 

• Gather community resources to support school programs 

• Put systems in place for a safe school environment, and notify parents immediately of situations requiring 

law enforcement presence on campus 


